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Introduction 
Cwmtawe Community School is committed to providing a caring, happy and safe environment for all pupils 
and staff. This is achieved by fostering positive relationships between all members of the school community.  

It is essential that all stakeholders fully understand this policy and are proactive in securing its aims. If 
bullying occurs, pupils should feel able to communicate their concerns safe in the knowledge that they will 
be investigated thoroughly and dealt with promptly and effectively.  

Core Principles 
The Anti-Bullying Policy is based on the following principles:  

 Create a supportive inclusive school ethos where pupils feel safe, valued and respected and are 
encouraged to disclose and discuss incidences of bullying behaviour. 

 Respect and consider the needs and feelings of every pupil. 

 Work collaboratively with pupils, parents/carers, staff, external agencies and the wider community 
to address bullying.  

 To provide an environment where positive, healthy relationships can develop. 

 Raise awareness of bullying as a form of unacceptable behaviour with all stakeholders.  

 Demonstrate to all members of the school community that behaviour recognised as bullying is taken 
seriously and will not be tolerated.  

 Reassure pupils and parents that any concerns expressed will be treated seriously and investigated, 
so that they feel confident that bullying will be dealt with. 

 Ensure that effective procedures are in place for recording and reporting incidents of bullying 
behaviour.  

 Ensure that appropriate support and protection is provided for any pupil affected by bullying 
behaviour and for those involved in that bullying behaviour. 

 Apply sanctions, where necessary, to improve behaviour of those responsible for bullying.  

 

Related Documents 
This policy should be read in conjunction with the following documents:  

 The school’s Behaviour Policy  
 The school’s Safeguarding Policy 
 The school’s Complaints Procedure 
 Welsh Government: Challenging Bullying – Rights, Respect, Equality  
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Definition of Bullying 
Although there is no legal definition of bullying, it may be defined as:  

 

 

 

 

Types of Bullying 
There are several types of bullying behaviours, which are outlined below: 

Physical 

Physical bullying could include kicking, punching/slapping, tripping someone up or pushing them. Physical 
bullying could also include damaging a person’s belongings or using gestures of intimidation.   

Verbal 

Verbal bullying can range from teasing and taunting, to abusive comments about a person. It also includes 
name-calling, insults, threats, humiliation or intimidation.  

Emotional  

Emotional bullying may be defined by behaviour intended to isolate, hurt or humiliate someone.  

Indirect 

Indirect bullying may be sly or underhand actions carried out behind the target’s back. This could include 
rumour spreading.  

Exclusion  

Exclusion bullying is a subtle, covert act that can isolate a targeted member of the group. The most hurtful 
aspect of this type of bullying is that it is carried out by so-called friends.  

Online 

Online bullying can be any form of technological means to bully via text, messages, images or video. 
Escaping this form of bullying can be challenging as devices tend to be accessible 24/7. In online bullying, 
bystanders can easily become perpetrators by passing on or showing others text/images/videos designed to 
humiliate. The school attempts to mitigate this by not permitting mobile devices on the premises.  

Sexual  

Sexual bullying includes unwanted touching, threats, suggestions, comments, jokes or innuendo. This can 
also include sextorsion and revenge porn. Misuse of explicit images may also be included. Reference to the 
school’s Safeguarding Policy in such cases may be required.  

Extortion 

Extortion bullying involved a degree of coercion for the target to give up money or possessions. For 
example, pupils may come into school with food/drink for break and lunchtime. They also may have money 
for bus fares and snacks, and often possess expensive equipment for certain lessons. The opportunity for 
extortion bullying has been minimised to an extent due to the school’s cashless catering procedures.  

Behaviour by an individual or group, usually repeated over time, 
that intentionally hurts others either physically or emotionally. 
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Racist 

Racist bullying is discrimination motivated by the difference, or perceived difference, on the grounds of 
race, ethnicity, colour or nationality. The school keeps a register of such incidents and refers these to the 
Education Safeguarding Officer for Neath and Port Talbot Council.  

LGBT 

LGBT bullying may take many forms, generally motivated by the perpetrator’s ignorance, prejudice or fear 
which can have a serious detrimental impact on the target’s quality of life. Matters of sexual orientation 
must always be treated sensitively and confidentially. The school is a Stonewall Champion School in 
recognition of our inclusive ethos.  

Other Prejudice  

This involves bullying of a pupil or group because of prejudice, which would be linked to stereotypes or 
presumptions about identity. This could include pupils with protected characteristics, including age, 
disability, gender reassignment, marriage and civil partnership, pregnancy, maternity, race, religion or belief 
and sex or sexual orientation.  

Why do people bully? 
There are many reasons why perpetrators may be motivated to engage in bullying behaviours and usually 
consist of a range of complex factors. They may have prejudice against certain groups in society, informed 
by a wide range of factors, including: 

 Media coverage;   
 Community;  
 Family values;  
 Previous personal experience. 

 

Other motivating factors could include:  

 Attempts to avoid being a target of bullying themselves. 
 To compensate for humiliations they have suffered themselves in the past. 
 For power, pride and/or popularity. 
 To belong to a strong ‘in-group’ with a robust sense of identity and self-esteem.  

Preventing Bullying: A Whole School Approach 
The school is fully committed to preventing bullying behaviours in the first instance. This is achieved through 
a range of pro-active strategies.  

School Environment 

Within the school environment, bullying behaviour is minimised through the following approaches: 

a) The zoning of school yards is an effective strategy which alleviates the issue of older, bigger pupils 
possibly intimidating younger pupils.  There is strict demarcation of yard space which separates Years 
7 and Year 8 from Years 9, Year 10 and Year 11. Similarly, there are designated toilets for Year 7 & 
Year 8 and then separately for Year 9, Year 10 and Year 11.  

b) A staff presence inside and outside the school building during unstructured times is deemed 
important. There is a carefully constructed plan for ensuring appropriate staff supervision at these 
times. 
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c) The wide variety of lunchtime activities on offer affords pupils the opportunity to participate in the 
life of the school and to be in contact with caring adults. 

d) The presence of Year 10 Peer Mentors and Year 11 Prefects, who are on duty at lunch time, break 
time and lesson change-over. They are available for younger pupils to approach with any issues. Year 
10 Peer Mentors, in particular, have been trained in strategies for dealing with the issue of bullying 
and how to spot the tell-tale signs.  

Curriculum 

The pastoral programme plays an important role, not only in focusing on the problem of bullying, but also 
through building skills and attitudes that encourage positive behaviour. This is supported by school 
assemblies throughout the year, collective worship and ‘Action for Happiness’ activities during form time.  

The pastoral curriculum is reviewed annually and updated to fit the needs of its pupils. For example; 

 The topic of bullying is taught in Year 7 during the Autumn term; 

 A lesson on bullying vs conflict has been introduced so pupils can easily identify bullying behaviours;  

 A focus on “Be Kind” in units of work throughout the curriculum are a platform to reduce instances 
of bullying; 

 Online bullying materials have been implemented and all pupils are spoken to by our community 
Police Liaison Officer; 

 Several LGBT lessons have been introduced to the Key Stage 4 Pastoral programme. Staff have also 
received INSET sessions on LGBT; 

 In addition, use is made of the general curriculum where appropriate to address bullying issues. 
Religious Studies, English, Art, ICT and Drama are most prominent here. 

School Ethos and Culture 

The school is proud of its inclusive culture whereby diversity is celebrated. Our pupil-centred approach 
ensures that nearly all pupils are tolerant and respect others. This also ensures that pupils can identify 
behaviours that are unacceptable and feel comfortable approaching staff with their concerns.  

School Transport  

Many of our pupils are transported to and from school by bus. The school acknowledges the potential for 
bullying to occur in an environment where adult supervision is light.  

We articulate very clearly to transport operators the school’s position on bullying and liaise closely with 
their staff when incidents of bullying occur. In addition, the school participates fully in all initiatives provided 
by the local authority’s Road Safety Team, including a dedicated lesson on bus safety early in the Autumn 
term for new Year 7 pupils. Pupils are also issued with Welsh Government’s leaflet on the Travel Code on an 
annual basis.   

The school encourages older pupils (especially Peer Mentors and Prefects) to report any issues when they 
arise. Incidents are always investigated fully, and appropriate sanctions are implemented where necessary. 
In serious cases, the school may also liaise with Neath Port Talbot Passenger Transport to remove the right 
to travel for individuals who engage in bullying behaviours.   

Outside school  

Although the school is not directly responsible for bullying off-site (e.g. online bullying), we endeavour to 
support pupils and their families wherever possible to resolve the issue. Bullying outside of school can be a 
criminal offence and the Police may take formal action. 
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Identifying bullying - Signs and Symptoms  
A child may indicate by signs or behaviour that he/she is being bullied.  Adults, whether it be parents or 
members of staff, should be aware of these possible signs and they should aim to investigate further if a 
child: 
 

- Is frightened of walking to and from school; 

- Doesn’t want to go on the school/public bus; 

- Begs to be driven to school; 

- Changes his/her usual routine; 

- Is unwilling to go to school; 

- Begins truanting; 

- Becomes withdrawn, anxious or lacking in confidence; 

- Starts stammering; 

- Attempts or threatens suicide or runs away; 

- Has trouble sleeping e.g. has nightmares; 

- Feels ill in the morning; 

- Starts to underachieve in schoolwork; 

- Comes home with torn or damaged books; 

- Has possessions that “go missing”; 

- Asks for money or starts stealing money (possibly to pay the bully); 

- Has dinner money or other money continually “lost”; 

- Has unexplained cuts and bruises; 

- Comes home starving (money/lunch has been stolen); 

- Becomes aggressive, disruptive or unreasonable; 

- Is bullying other children or siblings; 

- Stops eating; 

- Is frightened to say what’s wrong; 

- Gives improbable excuses for any of the above. 

These signs and behaviours could indicate other problems, but bullying should be considered a possibility 
and should be thoroughly investigated.  

What is not bullying? 
Some behaviour, through unacceptable, is not generally considered bullying. For example, 

 Friendship fall outs – although friends falling out is not necessarily considered bullying behaviour, 
this can escalate over time and become bullying.  

 One-off fight – this is usually managed in line with the school’s Behaviour Policy.  
 Argument or disagreement – this is usually conflict which is resolved through restorative 

approaches. It is not usually regarded as bullying.  
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 One-off physical assault - this is usually managed in line with the school’s Behaviour Policy. In some 
cases, the school and/or parents/carers may involve the Police.  

 Insults and/or banter – whereas insults and banter between individuals/groups of equal power 
would not be considered bullying, it can quickly escalate when the balance of power changes.   

 Hate Crime – unless the behaviour is repeated, it would not usually be considered bullying. However, 
it would still be deemed a criminal offence.  

In order to track and monitor the issues above, the school utilises ‘Incidents of Unkindness’ forms (see 
Appendix 3). These are useful in identifying trends which may indicate when these issues start to become 
bullying behaviours.  

Dealing with Bullying Incidents 
Despite the strategies outlined above, there will inevitably be occasions when, despite our best efforts, 
bullying will occur.  

Often bullying situations are complex and do not lend themselves readily to a strictly formulaic approach.  
Key staff dealing with bullying situations are usually Heads of Year, Assistant Heads of Year and/or members 
of the School Leadership Team.   

These members of staff prioritise the following: 

a) Supporting pupils – both the target(s) and the perpetrator(s).  

b) Involving parents.  

c) Recording all incidents effectively & revisiting the issue on several occasions to ensure no 
reoccurrence.  

 

Involving Parents 

Often schools are made aware of bullying through notification from the parents of the target.  This is to be 
encouraged and commended. Schools find it extremely difficult to deal with bullying when staff are unaware 
it is taking place.  

In speaking to parents, care should be taken to ensure: 

- They feel their concerns are being taken seriously. 

- That the school is intent on taking appropriate action to bring about improvement. 

Please Note: the school also values the early involvement of the parents of those pupils who are identified 
as perpetrators. Their support in bringing about change is vital.  

 

Supporting pupils - both the target(s) and the perpetrator(s) 

Staff dealing with instances of bullying tend to be Heads of Year and/or Assistant Heads of Year.  These 
dedicated and experienced staff members will assist the target(s) to address the impact of bullying 
behaviour.  This may include: 

- Boosting self-esteem and developing resilience and assertiveness;  

- Making referrals to the Year 10 Peer Mentoring Scheme; 

- Enlisting the help and support of other pupils e.g. Year 11 Prefects; 

- Offering advice on where and how pupils spend their unstructured time in school;  

- Involving their parents in the process. 
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In dealing with those who are identified as perpetrators, strategies include: 

- Confronting the perpetrator with the consequences of his/her actions; 

- Reminding him/her of the school’s and society’s expectations;  

- Outlining the importance of modifying their behaviour and the possible sanctions of repeated 
behaviour, which may include detentions, isolation or a fixed-term exclusion from school;  

- Involving their parents in the process. 

 

 

 

 

Reporting Procedures 
All of the following are involved in the prevention of bullying: 

• Pupils 

• Parents 

• Class Teachers 

• Tutors 

• Support Staff 

• Heads of Year 

• Senior Leadership Team 

• Governors 

 

A pupil should always report bullying, either to a parent, teacher or member of support staff. Depending on 
the nature of the reported incident, a class teacher may deal with it directly or seek advice from the child’s 
Head of Year. However, if they are unable to resolve the bullying issue, the incident must be escalated to the 
Senior Leadership Team. Parents/carers of targets and perpetrators of any bullying behaviour will be 
informed of any serious incidents of bullying.  

Advice and Guidance – Pupils 
Every individual has a duty of care for themselves and a responsibility to take action to safeguard 
themselves and others from bullying. Remember:  

 No one has the right to make you (or anyone else) feel unhappy within the school; 

 The school values you and you must value yourself; 

 Always tell someone about any problems you are having. 

 

We expect our pupils to: 

 Refrain from becoming involved in any kind of bullying behaviour; 

It is essential that pupils and parents have complete reassurance that we 
do not accept bullying behaviour and the issue will be dealt with. 
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 Intervene to protect any pupil who is being bullied, unless it is unsafe to do so, seeking the support 
of a member of staff if necessary; 

 Report to a member of staff any witnessed or suspected instances of bullying to promote the ethos 
that bullying will not be tolerated and should be reported and to help prevent further instances; 

 Provide a written statement as a witness to an incident of bullying with the understanding that their 
statement will be treated sensitively providing them with any necessary support. 

 

If you feel you are being bullied, in school, you can tell any member of staff you feel confident with.  

For example, your: 

o Class Teacher 

o Form Tutor; 

o Head of Year; 

o Assistant Head of year; 

The school will do all it can to support targets and deal effectively with the behaviour.  

 

 

 

 

Advice and Guidance - Staff 
All members of staff have a duty to ensure that the Anti-Bullying Policy is carried out and that the school is a 
safe place for our pupils and staff. All members of staff will: 

 Demonstrate by example the high standards of personal and social behaviour we expect of our 
pupils; 

 Foster in our pupils self-esteem, self-respect and respect of others; 

 Instil in our pupils that they should not suffer in silence but have the courage to speak out about 
bullying behaviour to put an end to their own suffering and that of other potential targets; 

 Be alert to signs of distress and other possible indications of bullying. 

 

If a pupil is being bullied, or an incident is reported to you, you should: 

 Deal with observed incidents of bullying promptly and fairly in accordance with these agreed 
procedures; 

 Listen to a child who reports an incident of bullying or who has been bullied, take what they say 
seriously and act to support and protect them; 

 Remain impartial and listen to the pupil, do not ask leading questions regarding the incident - simply 
listen to their concerns; 

 Offer support by making clear to the target that the school will take their concerns seriously and the 
matter will be investigated; 

 Where possible, empower the target by asking them how they would like the incident dealt with; 

Remember, if you do not report incidents you only increase 
the power of the perpetrator. Maybe they need help too. 
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 Report the incident by email to the Head of Year/Assistant Head of Year. 

 

Head of Year/Assistant Head of Year, will: 

 Take all incidents of bullying seriously; 

 Provide the target with the opportunity to give information about the incident, seeking their view 
about the action to take to resolve the situation; 

 Provide the perpetrator with an opportunity to talk about the experience and to have a say in any 
further support they require e.g. conflict avoidance support; 

 Use restorative justice response in some cases e.g. mediation, may be the most effective approach 
to resolve bullying incidents, which empowers the target; 

 Seek the target’s view on preferred action when it is appropriate; 

 Keep a record of the pupil interviews and record with the school’s DCPO; 

 Where bullying has taken place, reassure the target that it is not his/her fault, they were right to 
report it, that all pupils engaging in bullying behaviour are responsible for their own actions and the 
consequences that follow; 

 Give support to targets, such as the development of assertive behaviour to avoid further problems;  

 Support the perpetrators to address personal issues that may have led to the bullying behaviour. 
This could involve referring the individuals to the school-based counsellor; 

 Recognise that further monitoring may be required to reduce the incidents of bullying; 

 Impose sanctions that are appropriate to the incident and taking into account the previous record of 
the perpetrator; 

 Use agreed school sanctions in line with the XL behaviour policy; 

 Follow up any complaint by a parent about bullying behaviour and report back promptly and fully on 
the action which has been taken. 

Advice and Guidance - Parent 
We ask parents/carers to support their child and the school by: 

 Encouraging your child to talk to you about their life at school; 

 Informing the school of any suspected bullying, even if your child is not involved; 

 Being vigilant for signs of distress or unusual behaviour in your child, which might be evidence of 
bullying; 

 Discussing relational disagreements between peers and how it can be resolved, being careful not to 
ask leading questions; 

 Explaining the difference between relational disagreements/conflict and bullying which will enable 
your child to deal more effectively with relational conflict; 

 Advising the child to report any bullying to a member of staff they trust or know well and explain the 
importance of speaking out and the implications if they do not i.e. bullying behaviour will continue 
unchecked and may affect others; 

 Being sympathetic and supportive towards your child, reassuring them that the matter will be dealt 
with sensitively; 
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 Reporting the incident to the school should the child not feel able to report it by contacting your 
child’s Head of Year. The school will inform you of the outcome of the investigation; 

 Being as sure as possible of the facts when you report the matter. This will enable us to investigate 
the incident quickly and efficiently; 

 Understanding that the school may need time to investigate and address the reported bullying 
behaviour and fully support the school in dealing with the bullying; 

 Working with the school to develop ways to support your child; 

 Cooperating with the school if their child is accused of bullying and try to ascertain the truth; 

 Supporting the school in reinforcing the implications of bullying, both for those who are bullied and 
for the bullies themselves; 

 Monitoring the child’s use of the internet and mobile phone at home - particularly the use of Social 
Media and messaging services and assisting your child to keep safe online. Advice is available from 
www.ceop.gov.uk, www.thinkuknow.co.uk/parents and www.getnetwise.org; 

 Discussing the risks with your child regarding how to use email, text, social networking sites and 
search facilities safely; 

 Saving any offensive electronic message and report it to the mobile phone operator or website 
provider and block the sender; 

 Considering consulting the Police using the non-emergency contact number 101; 

 Seeking advice from the following agencies www.ceop.gov.uk, www.nspcc.org.uk  

 

If your child is responsible for bullying: 

 Do not ignore it; 

 Speak to your child in a calm and measured manner; 

 Conversations should concentrate on the behaviour and an awareness of how the behaviour affects 
others should be fully discussed; 

 Make it clear that such behaviour is unacceptable both inside and outside of school; 

 Work with the school to develop ways to change the behaviour; 

 Parents have a responsibility to make their child aware that serious incidents of bullying could result 
in police involvement. 

Advice and Guidance – Other Stakeholder 
On occasions, reports of bullying behaviour may come from sources other than pupils, staff or parents. In all 
cases, these reports will be taken seriously and investigated thoroughly. However, it is recognised where the 
source retains anonymity and the pupils cannot be identified, it is extremely difficult to resolve the issue. 
Therefore, every effort will be made to encourage the reporting source to provide as much information as 
possible.  

Restorative Practice 
The school aims to utilise restorative approaches where possible to resolve issues of bullying. These 
promote accountability and seek to repair any harm caused in the situation.  

 

http://www.getnetwise.org/
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Recording Incidents and follow up action 
The effective teamwork and excellent communication skills that exist between the pastoral staff continues 
to be a particular strength of the school.  Heads of Year, in particular, make every effort to deal with 
reported instances of bullying and, where bullying exists across more than one year group, it is usual to 
adopt a coordinated approach. 

All instances of bullying are recorded on a Bullying Form (see Appendix 2).  Details of the complaint and 
actions taken are recorded and kept on file with the school’s DCPO and appropriate Head of Year. A tracer 
note will be placed in the target and perpetrator’s personal file. Staff dealing with the issue will diarise a 
further follow-up conversation with the target to ensure the issue does not re-occur and then update the 
form accordingly.  

If the problem persists, staff will refer the issue on to a member of the Senior Leadership Team, for their 
attention.  Whilst the first response to incidents of bullying is to try and educate perpetrators and change 
behaviours, repeated incidents are likely to result in more severe sanctions. These could include isolation, 
further meetings with parents and/or a fixed term or even permanent exclusion.  

Review 
The Anti-Bullying Policy is regularly reviewed to ensure it remains effective. This is essential in light of new 
technologies and methods of engaging in bullying behaviours. The review involves: 

 Pupils – through the School Council and Focus Groups 
 Parents – through informal feedback, online questionnaires and surveys 
 Staff – through pastoral meetings 
 Governing Body – through discussion in meetings and annual adoption 

Complaints 
In the unlikely event that pupils or parents/carers are unhappy with the way an incident has been dealt with, 
they should follow the school’s Complaints Procedure, available on the school’s website.  
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Appendices 

1.0 UNCRC (United Nations Convention on Rights of the Child) 

 

Article 2 (non-discrimination) 

The Convention applies to every child without discrimination, whatever their ethnicity, gender, religion, 
language, abilities or any other status, whatever they think or say, whatever their family background. 

 

Article 6 (life, survival and development) 

Every child has the right to life. Governments must do all they can to ensure that children survive and 
develop to their full potential. 

 

Article 13 (freedom of expression) 

Every child must be free to express their thoughts and opinions and to access all kinds of information, as 
long as it is within the law. 

 

Article 14 (freedom of thought, belief and religion) 

Every child has the right to think and believe what they choose and also to practise their religion, as long as 
they are not stopping other people from enjoying their rights. Governments must respect the rights and 
responsibilities of parents to guide their child as they grow up. 

 

Article 28 (right to education) 

Every child has the right to an education. Primary education must be free and different forms of secondary 
education must be available to every child. Discipline in schools must respect children’s dignity and their 
rights. Richer countries must help poorer countries achieve this. 

 

Article 29 (goals of education) 

Education must develop every child’s personality, talents and abilities to the full. It must encourage the 
child’s respect for human rights, as well as respect for their parents, their own and other cultures, and the 
environment. 
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2.0 Bullying Incident Form 
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3.0 Unkindness Form 
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